
UNION NEWS 

 management team spend many hours writing letters to the Union that have little relevance to 

settling any of the outstanding Collective Employment Agreements. 

These letters are intended to seek to intimidate and bully your Union, like we saw on Campbell Live’s TV 
coverage of Bertie Ratu a seasonally laid off AFFCO Rangiuru meat worker. The letter Bertie received from 
AFFCO was very threatening - as Bertie said many other colleagues have been bullied.  We need to stand together 
and support Bertie and any other meat worker who wishes to speak out and believe that they are being bullied. 

New Zealanders have HUMAN RIGHTS “Freedom of Speech - Freedom of Association - Freedom of 
Choice”, just because a family has “deep pockets” is no reason for this Union to shy away in a corner and see its 
members quality of life deteriorate substantially.  

Meat Workers Union will continue to keep members informed - web pages and calling meetings in your town. 

Talley’s Industrial Relations History:  

 In 1991 Talley’s (then Talley Fisheries Ltd) the defendant Michael Talley announced to those he employed                        
“….would from that day on have no further involvement with the union, that there would be no paid 
stopwork meetings, no right of entry on the part of union officials...”  

 Threat of unlawful wage reduction to induce variation, whether procured by harsh 
and oppressive conduct, the Court said: 

 “I conclude from the evidence that the second defendant’s actions were      
 motivated by a desire to injure the plaintiff union….They (Michael Talley) 
 wished to punish the plaintiff union.  Mr Talley made no secret of his       
 feelings towards the union”. 

 Anti-union submissions to select committees on Industrial Law and Health & Safety. 

 AFFCO workers banned from putting information on notice boards, distribute flyers, 
to hold union elections, run the union on any affco plants - any workers caught       
engaging in these practices would go through the disciplinary process and be liable 
for dismissal. 

 $1,000 attendance bonus + 3% pay increase to AFFCO workers to leave the Union    
negotiated CEA, joining   IEA’s. AFFCO ignored seniority provisions, Judge Ford       
ordering AFFCO to abide by Seniority in the CEA.  Seniority gives meat workers a 
guaranteed restart based on years of service and loyalty. 

 February 2012, 13 week lockout of AFFCO union members, ongoing discrimination against union membership. 

 These are all actions commenced by this employer. 

 Talley’s don’t have Unions in Fishing, Sea Food, Ice Cream, Dairy, Frozen Foods. As has been reported “not in 
their DNA” , Talley’s don’t abide by “Good Faith Bargaining”.  This list is not comprehensive. 

 

Imagine Talley’s Group Ltd Board Room - Peter Talley, Michael Talley & Andrew Talley,  

full of white boards where those three Directors develop strategies for their wholly 
owned subsidiaries, many of these strategies are……  

anti-union and developing their low wage strategy towards NZ workers.  

How possibly can this Talley’s management team say that the union are part of  

“Witch Hunt…..dooms day..”, this management team should advocate to Talley’s good 
management practices that are 21st century, educated, enlightened, inclusive, 

not this ongoing ‘rubbish’. 



 

Meat Industry Excellence 

Report 
The downward spiral of the red meat sector is 

laid bare in research published this week. 

But government and industry leaders shrugged 

it off.  Somehow, they suggest, the sector will 

sort itself out by carrying on more or less the 

way it long has 

Meat processors fight each other for stock from 

farmers, and then fight each other in interna-

tional markets.  They destroy the value created 

on farm by letting wholesalers and retailers 

capture the lion’s share of the rewards 

10% reduction in “on shore” costs yeilds to the 

farmer a 22% increase in farm gate returns 

10% reduction in “off shore” costs yields to the 

farmer a 72% increase in farm gate returns 

AFFCO NZ Ltd: This CEA expired 31 December 2013.  The Union initiated bargaining 4th        
November 2013 to renew the CEA. Union members at AFFCO meat plants has seen AFFCO 
continue to ‘Surface Bargain’ (going through the motions) since initiation. Latest evidence of 
this was 11 February 2015, where AFFCO put a further 8 new claims to Union in addition to 
those unjustified claims on February 2014, this is commonly known as “receding horizon 
negotiations” (settlement becomes distant). 

We will be doing everything we can to get this agreement settled.  That means speaking out 

about our concerns and   building support from others.  We owe it not only to Talley’s work-

ers, but all Meat Work-

ers Union members 

who have worked hard 

over many years to 

hang onto hard won 

pay and conditions. 

South Pacific Meats 

Ltd: top management 

(same as AFFCO) have 

determined that they 

will not allow the Union 

onto their two plants in the South Island, contrary to an Employment Authority ruling. A 

second Authority Compliance ruling in September against SPM, establishing this beyond 

doubt.  Still the management team plays games, following the union officials with a notebook, 

hardly evidence of abiding the Authority ruling. Without effective access the MWU has been 

unable to discuss claims with members and prospective members for a CEA.  Union initiated 

bargaining for a SPM Malvern & Awarua CEA, 8 October 2014. Overwhelmingly the SPM 

workers wish to join the union and have a CEA. 

Land Meat New Zealand Ltd: At Christmas 2014 many of these workers were made redundant 

 with only 2 weeks notice and no redundancy compensation, Talley’s mean spirited 

 towards meat workers and no relocation allowance to move to AFFCO Imlay.  Top management 

(same as AFFCO) signed an 8 month CEA from 9 November 2013, this CEA expired 1 July 2014.  Since initiation of bargaining by this Union 

on the 1st May 2014, Land Meat (AFFCO/

Talley’s) has failed to put up negotiators. 

Code of            

GOOD FAITH 

BARGAINING 

3.2 However, an employer does not 

comply with the duty of good faith if 

- the employer does so because the 

employer is opposed, or objects in 

principle, to bargaining for or being 

a party to a collective agreement. 

3.6 The employer must not 

advise, or do anything with the 

intention of inducing, an 

employee:  not to be covered 

by a collective agreement. 

3.10 The parties must not 

undermine or do anything that is 

likely to undermine the bargaining 

or the authority of the other in the 

bargaining. Undermining behaviour 

is likely to be a breach of good faith. 

Such behaviour includes: 

 going through the motions 

of bargaining without 

genuinely negotiating or 

intending to settle the 

collective agreement 

 tabling extreme proposals 

with the intention to break 

down negotiations 

 presenting initial claims on a 

“take it or leave it” basis, or  

 tabling completely new 

proposals or revoking existing 

offers without compelling 

reasons. 

AFFCO tell us they want meaningful negotiations for their AFFCO plants.            

But right now, seasonal lay-offs are underway and after 18 months since initia-

tion of bargaining, workers still don’t have the security of a union collective          

agreement when they return to work.  

The National Conference of the NZ Meat Workers union notes the on-going discussion about the 

future of the industry, including the Meat Industry Excellence report released in March.  We 

support positive initiatives that aim to make the Red Meat sector stronger and grow to its full 

potential, and with it more secure jobs, pay and conditions.  We will strongly oppose changes in 

the industry that rely on lowering wages and conditions, increasing insecurity of work and a 

reliance on non-union and contingent workers.  We assert that any discussion about the future 

of the industry must involve the workers who actually do the job because it is they and their 

families who are most affected by change.  We call on the government to lead this important 

discussion on our No 2 export industry, by setting up a tripartite structure with industry players, 

including unions, so we can work together on how to tackle the big challenges that lie ahead in 

the Red Meat Sector.  Workers need to make a fair living from one season to the next so 

everyone in the industry does well, including workers, farmers, companies, communities 

and rural business and that is the number one priority for the NZ Meat Workers Union. 

NZ Conference MIE Resolution 


