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Workers on Collective Employment 

Agreements get bigger and more        

frequent pay rises. They may of course 

get other benefits aside from a better 

deal on pay, such as better job security, 

holiday leave, redundancy pay, and    

consultation processes, and more say in 

their working conditions. 

For private sector workers, the rise over 

that period was 2.8% for members of 

CEAs but only 2.1% on the LCI  

[Statistics New Zealand’s Labour Cost 

Index]. This produces the startling    

finding that CEA members are            

approximately twice as likely to get a 

pay rise as workers who are not on a 

CEA.  

Looking back to 2003, that has consist-

ently been the case, and at the worst 

part of the global financial crisis (in late 

2009, early 2010), the ratio reached 

over three times. During that period, 

CEA members continued to get steady       

increases while the proportion of     

workers not on a CEA who got a pay rise 

dropped right back to 31%. This is not a 

case of CEA members getting lots of low 

increases while others got few, but    

higher increases. CEA members were for 

the great majority of the time getting 

more pay increases in all sizes of pay 

increase (which are divided into ranges). 

The biggest exception is in the most   

recent year: since June 2013, a smaller 

proportion of CEA members have       

received pay increases of over 5% than 

non-CEA members.  

In the year to June 2014, 98% of CEA 

members got a pay rise while only 48% 

of workers not on a CEA got one.  

The following graph shows this for all 

pay rises and each range of size of rise. 

Remember that “1.0” (the dark horizon-

tal grid line in the graph) means that a 

CEA member is equally likely to get the 

pay rise as someone on an individual 

agreement. “2.0” means they are twice 

as likely to get one, and so on.   

DO YOU KNOW THE 

TERM UNION-BUSTING? 

It’s a phrase used to describe employers’   

efforts to stop workers from joining or    

forming a union. 

“A union buster without the            
atmosphere or climate of fear is like 

working without one leg and one 

arm. 

Fear is essential. Fear is like caviar, 

lobster and filet mignon to a          

union buster. 

Along with breaking the law, the    

element and emotion of fear is vital.  

If you can, make the union fight drag 
on long enough, workers…lose faith, 

lose interest, lose hope” 
Tactics: 

 Lower the expectations of the other side, divide and 

conquer 

 Raise and lower the expectations of the other side, 

divide and conquer 

 Do everything possible to destroy the credibility 

of the other side’s leadership, divide and conquer 

 Use confidents and back channels to go over 

the heads of the stronger leaders to the softer tar-
gets. Divide and conquer 

 When you figure out the other side’s bottom 

line, offer a fraction 

UNION RIGHTS ARE HUMAN RIGHTS 
Article 23:  
1.Everyone has the right to work, to free choice of 
employment, to just and favorable conditions of 
work and to protection against unemployment. 
2.Everyone, without any discrimination, has the 
right to equal pay for equal work. 
3.Everyone who works has the right to just and 
favorable remuneration ensuring for himself and 
his family an existence worthy of human dignity, 
and supplemented, if necessary, by other means of 
social protection. 
4.Everyone has the right to form and to join trade 
unions for the protection of his interests. 



This union had a CEA with South Pacific Meats Ltd [SPM] which expired 30              
September 2011.  Prior to the expiry SPM decided on a campaign to oust the union.       
Blocking Daryl the union branch President from going onto the plant to visit its   
members, ran the union down,  and then giving those workers that  “take it or leave 
it” choice - if you want a job then sign Individual Employment Agreements [IEA] and   
telling the workers that the CEA had expired [which it    
had not].  Unfortunately most signed the IEA (others 
resigned) to their financial disadvantage, as today 
they have taken a wage cut of over 30% and are 
working faster, longer hours & higher tallies, 
with no security of employment. The previous 
CEA had a “seniority” clause. Since that date 
SPM have failed to negotiate a CEA under the 
“Good Faith” provisions of the Employment 
Relations Act 2000.  After two Authority Hear-
ings where the Union won $30,000 + legal 
costs and in September 2014 the union won a 
further $20,000 + legal costs + gives the union 
access to these employees that clearly want a 
CEA and be a member of the union, also said 
SPM acted in “bad Faith” against Daryl.  A large 
percentage of the SPM Awarua workforce have    
re-joined the meat union as confidential members. 

Otago Southland wins in Employment Authority 
against SPM Ltd Awarua [owned and controlled by Talley’s Group Ltd] 

2013 - 2014 Season 
 NZ Lamb kill was down        

–2.7% (555,412) 

20,345,102 slaughtered.  

North Island (-3.4%) 

9,572,547 lambs & South 

Island (-2.0%) 10,772,555 

 NZ Mutton kill was up 1.8% 

(73,599) 4,175,580 slaugh-

tered.  North Island (-

9.3%) 1,894,809 mutton & 

South Island (+13.3%) 

2,280,771 

 NZ Beef kill was up 1.9% 

(44,496). 2,334,444 

slaughtered. NI (+0.6%) 

1,665,770 beef &             

SI (+5.5%) 668,674 

 NZ Calf kill was up +9.8% 

(185,210) 2,076,672 

slaughtered. NI down 

(+8.1%) 1,254,069 &      

SI up (+12.5%) 822,603 

 Lamb slaughter weights 

were up 18.26kg from 18kg 

last season [Cumulative] 

That campaign of 

blocking the Union from 

meeting with members 

was also happening at 

SPM Malvern & AFFCO. 

The Authority decision 

gives us legal access to go 

onto the meat plants, talk 

with members, distribute 

union information and 

recruit new members 

 Wages and salaries are a vital part of the picture of       
income inequality in New Zealand because so many     
people depend on them. For households with at least one 
member aged 18-64, wages make up over 76% of average 
household income, and this is rising, according to        
Statistics New Zealand’s New Zealand Income Survey. 

“The two factors that impact the most on the incomes of 
two parent with dependent children households are     
average wage rates and the total hours worked by the two 
parents.”  

In Britain today “Workers on the     
minimum wage have doubled in the 

last 15 years.  Over a million      
workers are now stuck on the       

lowest pay”….NZ, USA are               
following the same path of                                    

low waged employment  
A Treasury report found that the market incomes of the 
lowest income half of households had essentially          
remained static in real terms between 1988 and 2010. 
This is in spite of a marked increase in the number of 
earners per household “Around two of every three two-
parent families were dual-earner families from 2007 to 
2013, up from one in two in the early 1980s.”               
Many families worked harder to stand still.  

“The majority of the poor are couples with jobs, with some 
– but not a lot of – children living in their own home   

albeit with a mortgage”. About 30% of 
households with dependents earn 
wages below $18.40 and over half of 
the sole parents with dependents who 
are working earn below the Living Wage. Most earn under $15 per hour. 

High inequality creates pressures on Governments to compensate people for 
their loss. Working for Families is a wage subsidy, it is being cut. See graph. 

  
National won 60 seats, with Act, Maori and United they have 64 seats.      
This will allow the National Government to change Employment Laws - 
smoko breaks, employers walking away from Collective Employment 
Agreements [CEA’s] and other negative changes for meat workers. 

Labour, Greens and NZ First, failed to get above the 57 seats with Mana 
missing out. They pledged to lift the minimum wage to $16.25 early 2015, 
improve Health & Safety Laws, cheaper electricity, affordable housing, 
affordable education, increasing tax for the wealthy (who usually have 
Family Trusts, thus avoiding tax), & abolish the 90 day fire at will.   

These pledges are hardly “LEFT”, is it left to want a “fair shake of the dice”,  
is it left to want a fairer society for all?  NZ was once an Egalitarian Society.  

NZ has moved and still moving to the “RIGHT” assisted by Public Relations 
people , right-wing bloggers Cameron Slater/Rodney Hide, TV and radio 
commentators like Paul Henry/Mike Hosking/Paddy Gower and National 
Party secret donors: Exclusive Brethren church and other big business 
figures.  Have a read of Nicky Hager’s book “Dirty Politics”, alarming reading. 

Labour Party is having another Leadership ballot. Make your views known to 
your Conference Delegates, who have a share of the 20% Affiliates vote. If 
you are a Party member you will have a 40% vote. Caucus has a 40% vote. 

Candidates are Andrew Little, Grant Robertson, and David Parker. 

Election Result 2014 - 77.9% voted 


